
Community United Methodist Church 
CHURCH COUNCIL MEETING MINUTES 

March 11, 2020 
 

Members Attending: Ollie Taylor, Kevin Markwell, George Groves, Michael Wu, Beth Hagemeyer, 
Sharon deWaard, Pastor Jeremiah Lee, Gary Chipman, Lynn Pries, Brenda DeGeer, Al Brunsting, 
Sally Hines, Pastor Hannah Chong, Dale Zimmerman, Bob Kinsman 
 
Chairman Dale Zimmerman called the meeting to order at 7:03 p.m. 
 
Pastor Hannah led us in an opening prayer. 
 
Brenda DeGeer pointed out that the mortgage balance given in the January 14 minutes was incorrect. 
The balance should be $386,000.  The minutes of the January 14 meeting were approved as corrected. 
 
Treasurer's Report: Brenda DeGeer reported that the 12/31/2019 final statements were reviewed and 
approved at the February 15, 2020 Finance Meeting.  We ended with a net loss of $46,000 versus a 
budgeted loss of  $64,000.  For the year pledged donations came in $35,000 under budget at $624,000. 
Unpledged donations of $61,000 were $7,900 under budget.  Other offerings and miscellaneous income 
combined came in about $5,000 over budget.  Total revenues of $719,000 were $38,000 under budget. 
Expenses of $765,000 came in $56,000 under budget.  December came in stronger than anticipated - 
$94,000 for the month, which was $23,000 over budget.  Because December was such a strong month 
we paid the last three months of our apportionment.  We paid the full NIC portion for the year.  We 
only paid part of the General Council apportionment so were under budget by $6,500.  Under 
liabilities, The Construction Line of Credit was paid off and replaced with a $250,000 mortgage.  We 
made monthly payments on the new loan and paid down additional principal where building fund cash 
was available.  The old mortgage continues to get paid off monthly.  We paid that loan down about 
$17,000 during the year.  Trustees received a distribution from the Foundation plus donations from 
church members in order to replace carpeting in the Sanctuary and Room 101. 
 
Finance:  Sharon deWaard reported that we have an issue with our Pastor's reimbursement accounts. 
We have budgeted $3000 for each Pastor's account.  However, the Conference guidelines set $5000 as 
the recommended amount.  This situation was discussed with the Pastor's excused from the meeting. 
Sharon also reviewed the need for a special appeal to raise money for our apportionment.  The goal is 
to raise $37,000 to allow us to give an amount equal to 10% of out annual budget.  She said that 
Graham Wills has volunteered to help in this campaign which will probably take place in April/May. 
 
Stewardship:  No report. 
 
Staff Parish Relations Committee:  Sally Hines offered further information on the reimbursement 
account issue and made the following motion: 
 
Motion:  I move that we increase the Salaries and Benefits budget by $4,000 in order to increase 
accountable reimbursements in line with Northern Illinois Conference directives.  Motion was 
seconded and passed unanimously. 
 
Sally said that our pastors are now participating in a new trial review program to evaluate performance. 



This program uses a more holistic approach than the old process. 
 
Trustees:  Hunter henderson was not present but submitted a written report which is attached to the 
minutes. 
 
It was also announced that Hunter and Nate Burke had personally installed our new water heater.  A 
big thanks from the entire council for their hard work. 
 
Roundtable: 
 
*George Groves announced that he is starting a new book study for the men's group.  He also 
announced that he has been re-elected as Chair of the NIC Methodist Men's Group. 
 
*Beth Hagemeyer would like extra help in the nursery on Sunday morning.  Anyone who likes to hold 
a baby will meet a need. 
 
*Gary Chipman announced that the membership report has been finalized and submitted to the NIC. 
 
*Lynn Pries says they are working on some new signage for the welcome center.  Steve Celander, who 
is a graphic designer, has offered to help.  He is also looking in to obtaining a larger 55” TV for posting 
announcements. 
 
Pastor's Report: 
 
Pastor Jeremiah reported that he has been working with Sylvia Kupferer to continue our senior 
outreach programs.  The STAR's program has been cancelled for now.  He is now working with our 
youth program and has been active in improving the rec room in room 303.  This area now includes a 
ping-pong table and other games. 
 
Pastor Hannah discussed the “Walking His Way” program and the skits which Graham Wills has been 
presenting on Sunday Morning.  She said that after Easter she will start a Lord's Prayer study.  Pastor 
Hannah also announced that she has been invited to join the SamaraCare board. 
 
The meeting adjourned at 8:25 p.m.  Our next meeting will be held May 13 and the following meeting 
will be June 10. 
 
Respectfully submitted 
 
Bob Kinsman, Secretary 
 
(See the reports from the Treasurer and Music Ministry on line) 
 
 
Addendum:  Trustees's Report 
 
 
The trustees have completed several items in the last couple of months 



 
Replacement of the furnace and air conditioner that serves rooms 304 305 306 
 
 
Installation of zoning system on the second floor to improve comfort and reduce energy consumption. 
 
The installation of an energy management system to the entire building HVAC systems to minimize 
energy consumption and lower our utility bills. 
 
Beginning March 16th the following areas of the building will have a new ceiling installed 
1st floor back hall 
2nd floor back hall 
3rd floor back hall 
Parking lot stairwell 
The old library is also being remodeled into a multipurpose meeting room and will still have a wall full 
of books 
This room is also going to have air-conditioning added to it. 
 
All remodeling is being funded by the capital improvement budget and the New HVAB equipment and 
controls have been funded by the foundation. 
 
Hunter Henderson 
Chairman of the board of Trustees (Building Operations Director) 


