
Community United Methodist Church 
CHURCH COUNCIL MEETING MINUTES 

September 9, 2020 
 

Members Attending: Dale Zimmerman, Pastor Hannah Chong, Amy Hollander, George Groves, Mike 
Wu, Kevin Markwell, Al Brunsting, Beth Hagemeyer, Brenda DeGeer, Chris Garofalo, Dawn Roth, 
Graham Wills, Hunter Henderson, Ollie Taylor, Pat Becker, Rich Fleming, Sally Hines, Sharon 
deWaard, Susan Keaton, Pastor Jeremiah Lee, Bob Kinsman 
 
Chairman Dale Zimmerman called the meeting to order at 7:01 p.m.  This was a virtual meeting with 
all members participating via Zoom.  Dale announced that Tom and Sylvia Kupferer's brother-in-law 
Gary had died this past week.  He was married to Sylvia's sister and they were next door neighbors at 
their new home in Louisiana. 
 
Pastor Hannah led us in an opening prayer. 
 
Meeting Minutes for August 12: The minutes of the August 12 meeting were approved as presented. 
 
Treasurer's Report: Brenda DeGeer reported that for the 7 months ending July 31, our total revenues 
of $462,000 were $28,000 over budget.  Pledged giving accounts for $20,600 of the overage and 
unpledged giving accounts for $6,000 of it.  Seven months into the year (58%) we have received 64% 
of our budgeted revenues.  Expenses of $399,000 were $19,400 under budget.  All broad expenses were 
either under budget or very close to budget except for Capital Expenditures, which will be on budget at 
the end of the year.  Program costs are $14,600 under budget and Building/Parsonage expenses are 
$7,500 under.  Net income for the 7 months is $63,000, which is $48,000 over budget and $66,000 
better than last year.  These amounts do not include any of the PPP monies.  Our cash reserves are at 
4.5 months of coverage including the PPP funds which account for about 1.5 months of coverage. 
Preliminary August results show revenues $8,700 over budget and expenses $2,400 under budget. 
 
PPP Update:  Nothing new regarding forgiveness or applying for forgiveness. 
 
2020 Employee FICA Tax Deferral:  As a result of the cessation of the extra $600 per week 
unemployment compensation, the President signed an executive order to allow for an employee's FiCA 
tax to be deferred for the period 9/1–12/31/2020.  The FICA percentage is 6.2% for both the employee 
and the employer.  This deferral would only apply to the employee.  The employee would have to “pay 
back” the deferred FICA tax during the period 1/1–4/30/2021.  In effect each check would have 12.4% 
FICA withholding.  For a number of reasons Brenda thinks this is a bad idea.  For example:1. What 
happens when an employee is terminated before they pay back the deferred taxes?, 2. Would our 
payroll service calculate all of this correctly, 3. Who wants to “pay back” or make double FiCA 
payments right after Christmas? 4.  There are too many questions and not enough answers as to how 
this will really work.  In summary Brenda recommended that we do not follow the executive order and 
made the following motion: 
 
Motion:  I move that CUMC does not follow the 2020 Executive Order allowing for the deferral 
of FICA tax during the period 9/1/2020 – 12/31/2020.  Motion was seconded and passed 
unanimously.  A letter will be sent to our employees explaining this decision. 
 
Finance: Sharon deWaard announced that the budget process for 2021 has started and that she needs 
everyone's inputs by September 25.  She said that budget estimates should be made on the basis that the 



world has opened up by January 1, 2021.  The need for a technician to manage online streaming of our 
worship services has been recognized and the Finance Committee has been asked to see if we can 
afford to do this.  Sharon announced that because we are now running a budget surplus, we do not need 
a special appeal to raise money for meeting our apportionment pledge.  This appeal was anticipated at 
the time of our 2020 budgeting process.  Also, because of the surplus, the finance committee proposed 
that we increase our Northern Illinois Conference apportionment to cover their 2020 adjusted request of 
$86,004.  This would be an increase of $18,004 over and above our budgeted amount of $68,000. 
After some discussion Dale Zimmerman proposed the following: 
 
Motion:  I move that we pay an additional $18,004 towards our NIC apportionment.  Motion was 
seconded and passed unanimously. 
 
Sharon reviewed a request from the trustees for money to pay for improvements to our audio/video 
facilities in the sanctuary.  These needs have become more apparent as we set up for live streaming of 
our church services,  We would like to construct a booth in the balcony surrounding our equipment at a 
cost of about $10,000 and purchase $5,000 worth of new speakers to improve audio quality.  After 
some discussion it was decided to proceed on the construction of the sound booth. 
 
Motion:  Hunter Henderson moved to approve the construction of a sound booth in the sanctuary 
balcony at a cost of $10,000.  Motion was seconded and passed unanimously. 
 
Stewardship:  Graham Wills reported that the theme for this years stewardship campaign will be 
“Agents of Change.”   The campaign will include a short video with new programs and new ideas. 
 
Staff Parish Relations Committee:  Sally Hines reported the following: 
1:  Both pastors participated in a review program to evaluate performance.  This program is conducted 
by the conference. 
2:  SPRC is preparing material for the All-Church Conference which will be Wednesday, October 7. 
3:  Salary increases for our Pastors are under evaluation. 
 
Trustees:  Hunter Henderson reported that the “boiler” will be checked out tomorrow to make sure it's 
ready for winter.  He said we are very fortunate in that two of our new custodians are skilled in 
equipment maintenance and are able to carry our minor repairs thus saving us considerable expense. 
He also mentioned that several small groups are now meeting in the church and are very happy with the 
accommodations.  Also, the former library space is now converted into a very attractive meeting room. 
 
Hunter spent some time reviewing our new HVAC system.  He said that his analysis shows that the 
system is inadequate for maintaining an indoor temperature at an outside temperature 0f -10 degrees F. 
The system is obviously at fault but Hunter has had no success in getting our building contractors to do 
anything about it.  Our only apparent solution is to file a lawsuit against the contractors involved. 
However, Hunter pointed out that once a lawsuit is filed it is completely out of our hands.  In the 
interim Dale Zimmerman asked Hunter to attempt to determine what our costs would be if a lawsuit 
was not successful. 
 
Health Team:  Rich Fleming reported that the use of our rooms by outside groups is going well.  Also, 
two funerals were held and were successfully streamed for those who could not attend.  No schedule 
has been set for opening of the church for worship services.  In his survey only 25% of those 
responding were in favor of renewing services now. 
 



Nominations:  Rich Fleming announced that he needs all nominations by 9/28 to prepare for the  
All-Church Conference. 
 
PAD's:  Pat Becker reported that the future for the PAD's  program is still up in the air.  They would 
prefer housing where the residents could spend 2 -3 days in one place.  This could be a problem for the 
church to fit in with other functions.  The current program will continue by using motel rooms. 
However, funding is a problem. 
 
Additional Topics: 
 
The diversity committee is planning 4 information sessions in October.  They are also working on an 
“anti-racism statement.” 
 
George Groves invited everyone to participate in the UMM's Spiritual Congress 2020 which is 
starting Saturday, Sept. 19.  See details in the Friday, Sept. 11 Church Happenings Newsletter. 
 
Pastor's Reports: 
 
Pastor Jeremiah reported that the YF have been raising money to provide pizza dinners at group homes. 
The YF is currently holding Zoom meetings every two weeks.  Evie Burke is preparing to take a survey 
of the youth to find what new programs they would be interested in.  The STARS group is currently 
meeting every two weeks. 
 
Pastor Hannah reported that her backyard party was a success and that she really enjoys living in the 
parsonage provided by the church.  She conducted two funerals in August and is currently working on 
themes for worship for this fall.  She also announced that she would like to take time off next summer 
and is currently seeking a grant which would help finance a replacement while she is gone. 
 
The meeting adjourned at 8:51 p.m..  Our next meeting will be November 11.  
 
Respectfully submitted, 
 
Bob Kinsman. Secretary 
 
(See the treasurer's report on line  


