
Community United Methodist Church 
CHURCH COUNCIL MEETING MINUTES 

November 11, 2020 
 

Members Attending: Dale Zimmerman, Pastor Hannah Chong, Chris Garofalo, Brenda DeGeer, 
Hunter Henderson, Sharon deWaard, Al Brunsting, Gary Chipman, George Groves, Rich Fleming, 
Mike Wu, Sally Hines, Susan Keaton, Ollie Taylor, Amy Hollander, Beth Hagemeyer, Lynn Pries, 
Pastor Jeremiah Lee, Bob Baker, Bob Kinsman 
 
Chairman Dale Zimmerman called the meeting to order at 7:01 p.m. This was a virtual meeting with all 
members participating via Zoom. 
 
Pastor Hannah led us in an opening prayer. 
 
Meeting Minutes for September 9: The minutes of the September 9 meeting were approved as 
presented. 
 
Treasurer's Report: Brenda DeGeer reported that for the 9 months ending September 30, our total 
revenues of $534,000 were $13,000 over budget. Pledged giving accounts for $13,700 of the overage 
and unpledged giving accounts for $11,000 of it. But we are $12,800 under in the Other Offerings 
category where we had budgeted for a Fundraising campaign in order to pay apportionment. Since we 
received the PPP funds, we did not pursue the fundraising campaign. Nine months into the year (75%) 
we have received 73% of our budgeted revenues. Expenses of $515,000 were $25,000 under budget. 
All broad expenses were either under budget or very close to budget except for Capital Expenditures, 
which will be on budget at the end of the year. Program costs are $20,000 under budget and 
Building/Parsonage expenses are $6,000 under. We have spent 75% of our budgets in total. Net income 
for the 9 months is $20,000, which is $38,000 over budget and $65,000 better than last year. These 
amounts do not include any of the PPP funds. Our cash reserves are at 3.7 months of coverage, which 
does include PPP funds, which account for about 1.5 months of coverage. Preliminary October results 
show a very weak month with revenues $27,000 UNDER budget and a loss for the month of $29,000. 
 
We are now scheduled to pay our full NIC apportionment by year-end. Through August we were 
paying at a rate that would get us to $68,000 for the year. In September we upped the monthly amount 
to about $10,168 so we will end the year paying in $86,000. 
 
We have received donations towards building improvements totaling $10,000. One specified that it was 
for the boiler and another specified to finish the second-floor room behind the chapel. 
 
PPP Update: It was announced that PPP loans of $50,000 or less will be forgiven without having to 
submit detailed data. That means that we will have to supply this data. 
 
Parsonage Allowance: The church provides housing for our Pastors including maintenance, repair, and 
utilities. However there may be additional personal expenses which the Pastors cover on their own 
Some of these expenses are tax deductible under IRS rules and can be subtracted from the Pastor's W-2 
statements. The maximum amount deductible is based on the individual's income. Parsonage 
Allowance forms for 2021 have been prepared and include maximum amounts of $7,000 for Pastor 
Hannah and $5,000 for Pastor Jeremiah. These forms will be signed by the individual Pastors and the 
Council Secretary and will be posted on the Church web site. 
 



Motion: Dale Zimmerman moved that we accept the parsonage allowances of $7,000 for Pastor 
Hannah and $5,000 for Pastor Jeremiah. Motion was seconded and passed unanimously. 
 
Finance: Sharon deWaard reported that the budget process is in motion and the budget will be 
presented at the January meeting. Sharon predicts a loss for this year of approximately $50,000 over 
budget. Some of the items contributing to this loss are $18,000 for videography of our Sunday Morning 
services, $10,000 for the new sound booth to be constructed in the balcony, and an additional 
contribution of $18,000 to our apportionment. 
 
Sharon also announced that a study has been made of our church building operating costs. The estimate 
is $33.13/hour for 12 hours a day, 365 days a year. This information will be useful in analyzing the cost 
for use of the building by non-church functions. 
 
Stewardship: Graham Wills was not present, but the stewardship campaign is in motion and pledges 
are being received at the church. 
 
Financial Analyst: Dale Zimmerman proposed that individual giving information should be made 
available to the Stewardship chair. This is currently not done in our church but has been done in other 
churches. Dale feels this information would help us anticipate problems with future income when there 
are changes in family situations in our congregation. 
 
Motion: Dale moved that the Stewardship Chair should have access to records of givers and 
amounts to evaluate vulnerability. Motion was seconded and passed with some dissenting votes. 
 
Staff Parish Relations Committee: Sally Hines reported that Pastor Hannah has received a Louisville 
Pastoral Study Grant which will allow her two months to study on a topic of her choosing. Pastor 
Hannah says that her topic will be “Exploring Christian Mindfulness.” As part of the study she will 
publish on her findings. The grant will also cover the cost of a replacement minister for the two-month 
period. To cover this situation Sally proposed the following: 
 
Motion: I move to approve the study leave for Pastor Hannah for two months next summer. 
Motion was seconded and passed unanimously. 
 
Sally emphasized that this grant is very hard to come by and only about one per state are awarded. 
Congratulations Pastor Hannah. 
 
A special thanks goes to Sally who is retiring as SPRC chair. Thank you from all of us for your hard 
work and excellent leadership. 
 
Trustees: On September Hunter Henderson requested approval from the council to hire an outside 
engineering firm to evaluate our faulty HVAC system. Dale Zimmerman submitted the following 
motion to the council by email: 
 
Motion: I request approval of the Church Council to spend $3500 to have the engineering firm 
IMEG perform the tasks described in Hunter's email. I wish to emphasize that we will need this 
analysis to make the corrections needed to have the new HVAC system perform properly 
regardless of who pays the costs of those corrective actions. 17 yea votes were received and no 
nay votes. Motion passed. 
 



Hunter reported that he has received the engineering report which is very favorable to our position with 
respect to the faulty system being the result of improper installation. He has set up a meeting next week 
with the involved parties and hopes to come to a conclusion for correcting the situation. The 
engineering firm will participate in this meeting. 
 
Hunter also reported that a new custodian has been hired to replace one of our current custodians who 
has been terminated. 
 
Health Team: Rich Fleming reported that because the COVID situation has deteriorated, meeting size 
is now reduced to 10 people maximum. This may affect some of the groups which are now meeting in 
the church. This will not affect PADS as it is considered an essential service. 
 
PADS: On October 1 Rich Fleming forwarded a request from the PADS Committee and Health Team 
to approve starting the PADS program on November 6. Dale Zimmerman submitted the following by 
email: 
 
Motion: I am forwarding a motion from the Health Team requesting Church Council approval 
for CUMC's serving as a PADS shelter beginning Nov. 6, 2000. 17 yea votes were received and no 
nay votes. Motion passed. 
 
Pastor's Reports: 
 
Pastor Jeremiah reported that he has been working with the confirmation class through the confirmation 
process which is now complete. He is working with the YF in efforts to plan for future events, but this 
has been difficult because of the COVID problem. Attendance of youth has been down during the 
recent “zoom” sessions. He has been delivering “Upper Room” magazines to some of our shut-ins. 
 
Pastor Hannah announced that a Strategic Planning Group has been formed under the leadership of Bob 
Baker. Bob then gave a short presentation outlining the goals for the group. Their main function is to 
try and set goals for the next five years and longer and ways of achieving these goals. Bob said there 
may be only one meeting or several. 
 
Pastor Hannah then outlined several programs for the Advent and Christmas season. She also listed 
opportunities to gather and get-together during COVID-19 and efforts to reach out to our members in 
need as well as the coffee-chat programs which are now in progress. The Annual Conference will be 
held this Saturday which will be attended by our Lay Members; Susan Keaton, Bill Abernathy, and 
Dave Hollander. Also, a memorial service for Nick Nicholas will be held on that day. 
 
She asked that we continue our prayers for Myrtle Bensema and Caring Schwenk in hospice care and 
our eNews prayer list. (Note: Myrtle passed away on Sunday, Nov.15.) 
 
The meeting adjourned at about 8:30p.m. Our next meeting will be January 13, 2021 
 
Respectfully submitted, 
 
Bob Kinsman, Secretary 
 
(See the treasurer's report on line) 


