
Community United Methodist Church 
CHURCH COUNCIL MEETING MINUTES 

January 13, 2021 

Members Attending: Dale Zimmerman, Pastor Hannah Chong, Hunter Henderson, Susan Keaton, 
Evie Burke, Pat Becker, Rich Fleming, Pastor Jeremiah Lee, Bob Baker, Sharon deWaard, Chris 
Garofalo, Brenda DeGeer, Graham Wills, Ollie Taylor, Gary Chipman, George Groves, Betsy Roche, 
June Green, `Beth Hagemeyer, Lynn Pries, Mike Wu, Jill Donaldson, Bob Kinsman. 

Chairman Dale Zimmerman called the meeting to order at 7:02 pm. This was a virtual meeting with all 
members participating via Zoom. 

Pastor Hannah led us in an opening prayer. 

Meeting Minutes for November 11: The minutes of the November 11 meeting were approved as 
presenting. 

Treasurer's Report: Brenda DeGeer reported that for the 11 months ending November 30, our total 
revenues of $610,0000 were $25,000 under budget. Pledged giving was $6,700 under budget and 
unpledged was $13,000 over budget. Since we received the PPP funds, we did not pursue the 
fundraising campaign, which accounts for $28,000 of the difference in Other Offerings. Eleven months 
into the year (92%) we have received 84% of our budgeted revenues. Expenses of $636,000 were 
$33,000 under budget. All broad expenses were either under budget or very close to budget. Program 
costs were $22,500 under budget and Building/Parsonage expenses were $8,900 under. We have spent 
87% of our budget in total. Net loss for the 11 months is $26,000. which is $8,000 under budget and 
$35,000 better than last year. Our cash reserves were at 2.6 months of coverage, which includes the 
PPP funds, which account for about 1.5 months of coverage. Last year at this time our cash reserves 
were 1.8 months of coverage. If not for the PPP funds our cash at 11/30 would be $88,000. Preliminary 
December results are GREAT: We received over $100,000 in donations. Expenses are about $17,000 
under budget. Net loss of about $5,500Is much better than originally projected. 

PPP Update: We submitted our documentation for forgiveness of the loan early in December. At 
midnight on December 31 we received the final notice that our PPP loan of $86,000 was 100% 
forgiven. There is a new offering of PPP loans, but only those who have experienced at least a 25% 
decrease in their revenues qualify – that does not seem to be us. Brenda will do further reading to make 
sure we do not qualify. 

In December Dale Zimmerman submitted the following motion to the council by email: 

Motion: I request approval of the Church Council for the Church Treasurer having access to all 
Church financial records. 20 yes votes were received and no nay votes. Motion passed. 

Stewardship: Graham Wills reported that our fall pledge drive has resulted in 94 pledges for a total of 
$558,000. Last year we received 105 pledges for a total of $579,000. He has not tracked down why 
there are fewer pledges, but noted that the average gift is higher this year. 



Finance: Sharon de Waard presented the proposed 2021 budget. The budget is based on anticipated 
total income of $687,000 versus total income of $696,628 for 2020. Total expenses are estimated to be 
$740,825 versus total expenses of $746,829 for 2020. This results in an estimated loss of $53,825 for 
the year. Proposed NIC apportionment amount is $68,700. (10% of annual income) 

Motion: Sharon moved that the budget as presented be approved. Motion was seconded and 
passed unanimously. 

Staff Parish Relations Committee: Evie Burke is settling in to her new position as chair of SPRC.  

Trustees: Hunter Henderson reported that our new media room in the balcony is nearly complete. As 
soon as painting is finished they will move all equipment back in place. Hunter also feels there is a 
need for a capital campaign to raise money for the maintenance and replacement of our heating system. 
For example, a pipe on the boiler broke recently and cost to repair was $2,000. He plans to prepare a 
proposal for our next meeting. 

Strategic Planning: Pastor Hannah reported that 5 groups have been formed with each assigned a 
specific area of study. She hopes to have proposal from each group to present to our March meeting. 

Administrative Team: Rich Fleming reported that his team had their first virtual meeting this year 
where they discussed membership issues. Rich also reported that we have received a request from the 
Naper Pride organization to use our church as a mailing address. This has been done in the past and the 
request was approved. 

Health Team: Rich Fleming reported that nothing has been decided as to when the church can return to 
use by the congregation. There are currently 12 outside groups using the building. One COVID case 
turned up among the people using the building and rules had to be tightened to deal with this situation. 

PAD's: Jill Donaldson reported that currently there are no plans to use out facility for PAD's guests. 
They are now staying in various motels. She says it has been difficult to get any information as to what 
the PAD's organization plans to do in the future. 

Additional Topics: 

Betsy Roche reported that the STAR's group has resumed meeting. 

Pat Becker announced that there will be a food drop off event at the church on January 24. Also, there 
will be a “Feed my Starving Children” event in February. 

Pastor's Reports:  

Pastor Jeremiah reported that efforts to work with the Youth Group have been very challenging because 
they are not able to get together in person. He is searching for possible mission projects which they can 
participate in. They are planning a joint study project with the Downer's Grove church group to take 



place in February/March. 

Pastor Hannah reported that an on-line Ash Wednesday service is being planned in cooperation with 
Wesley and the Congregational Churches. It is our turn to host the service which will be held on 
February 17. She also mentioned that our Sunday Morning “Coffee Chats” are serving as our Adult 
Education program for now. 

The meeting adjourned at 8:45 pm. Our next meeting will be March 10, 2021. 

Respectfully Submitted, 

Bob Kinsman, Secretary 

(See the Treasurer's and Music Ministries reports on line) 


