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Christmas Eve Recordings 
Two recording sessions were set up in the church 
Sanctuary on Saturday, December 12th and 
Sunday, December 13th to record all of the music 
for the Christmas Eve Concert and Traditional 
service.  

The process on Saturday started with Megan 
Wells recording all of her spoken segments in the 
first hour. The string quartet and I then recorded 
all of the solo instrumental pieces – everyone 6’ 
or more apart. The accompaniments to the vocal 
pieces were then recorded with each vocalist 
conducting the tempi they wanted while off 
screen. (There was no singing in the room on 
Saturday). 

On Sunday, the vocalists recorded their voice 
parts against the recorded accompaniments from 
the previous day using wireless headphones. This 
seemed to be the safest process to use as the 
string players were concerned about working 
with vocalists for several hours.  

Many thanks to Ed Green for recording and 
editing all of the music and words together and 
all of the volunteers that made this process work 
so smoothly: Dave Hollander, Amy Hollander, 
Ken Cox, Suzanne & Graham Wills, and Nate 
Burke. 

The following week, Ed sent links to individual 
videos by email to review and made adjustments 
to the balance and tone of each recording based 
on what I was hearing. 

As of January 9, 2021 the program has 184 
views. The highest in-person attendance at 
previous Christmas Eve concerts was 183. 

Sunday Musicales – Streamed Online 
The October 2020 musicale with baritone Chris 
DiMarco was well received. Many thanks to 
Amy Hollander for her help to record the 
program and Suzanne Wills for editing all of the 
music and spoken segments together.  

The donations, which went to the Senior 
Ministries that funds these events, more than 
covered the stipend for Chris DiMarco.  

Betsy Roche helped advertise the program and it 
was shown several times at one of the retirement 
centers.  

As of January 9, 2021 the program has 223 
views on YouTube - double the average in-
person attendance for the Sunday programs.  

Since this online outreach program was 
successful, another online musicale will be 
prepared in 2021. 

Instrument Maintenance  
All 6 pianos were tuned in December to keep the 
tunings stabilized. The organ was serviced and 
tuned in December.  Worn felt in the pedal board 
was replaced and 2 electrical issues addressed. 
The repairs were all within the 2020 Organ 
Budget -  including the previous funds transfer to 
the Visual Arts Budget to cover the added 
streaming licenses last year. 

Piano technician Nick Savage has ordered new 
wippens (the action mechanism) for the 
Chickering grand piano in the Fellowship Hall. 
Funding was previously donated to cover this 
expense. The work was delayed from last year 
and will be completed over the next few months. 
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A rivet broke off on the height adjustment 
mechanism to the duet piano bench in the 
sanctuary. The online store where it was 
purchased said it was out of warranty. I was able 
to repair the bench at home by cutting off the old 
rivet and replacing it with a bolt. The bench is 
back in the Sanctuary. 

Music Office 
Scott Baker replaced the printer in the music 
office after the old one stopped working in 
November. 

Service Music  
The online services continue to include 
recordings of piano, harpsichords, clavichord, 
and organ from my home. Soloists will continue 
to be engaged to record for the services as the 
new budget allows.  

Mary Elliott, Marty Matutis, Chris DiMarco, 
Luke Musgrave and Minji Will continue to 
record hymns and solos for the services each 
week. There are now 92 different hymn 
recordings and counting. 

Respectfully submitted, 
Chris Garofalo, Director of Music Ministry


