
Community United Methodist Church 
CHURCH COUNCIL MEETING MINUTES 

March 19, 2021 

Members Attending: Dale Zimmerman, Pastor Hannah Chong, Sharon deWaard, Pat Becker, George 
Groves, Mike Wu, Beth Hagemeyer, Bob Baker, Brenda DeGeer, Lynn Pries, Amy Hollander, Chris 
Garofalo, Evie Burke, Graham Wills, Hunter Henderson, Pastor Jeremiah Lee, Mark Norman, Ollie 
Taylor, Betsy Roche, Susan Keaton, June Green, Bill Abernethy, Gary Chipman, Jill Donaldson, Bob 
Kinsman. 

Chairman Dale Zimmerman called the meeting to order at 7:00 p.m.  This was a virtual meeting with 
all members participating via Zoom. 

Pastor Hannah led us in an opening prayer. 

Meeting Minutes for January 13: The minutes of the January 13 meeting were approved as 
presented. 

Treasurer's Report: Brenda DeGeer reported that for the year ending December 31, our total revenues 
of $712,000 were $13,000 under budget.  Even though $29,000 of pledged donations were not 
received, the non-pledgers more than made up for it to the tune of $111,000 ($58,000 over budget).  
“Other offerings” were considerably under budget because we did not fundraise for additional funds 
during the year as we had planned due to the timing of the PPP Loan coming in April.  Loose offerings 
fell off dramatically when we no longer met in the church.  Total revenue of $712,000 was only $7,000 
less than 2019.  Building and parsonage expenses were considerably under budget as were program 
costs due to the fact that we were not in the building for 9 months of the year.  Capital expenditures 
exceeded budget by $9,200, used to build the sound booth in the sanctuary.  We paid our full NIC 
apportionment of $86,000.  Our  other expenses were pretty much right on target.  Total expenses of 
$717,000 was $18,000 under budget.  We ended the year with a $5,000 loss, which was $5,000 less 
than we budgeted for and $41,000 better than 2019.  Our operating cash balance at year-end of 
$194,000 was 3.1 months of coverage, exactly where we would like to be at a minimum.  This includes 
the PPP funds of $86,000, which accounts for 1.4 months of coverage. 

We paid down our loan balances by $36,000 during the year.  Our current loan balances are 
 $134,451 + $215,917 = $350,368. 

Finance: Sharon deWaard reported that her committee has been evaluating the need for a campaign 
drive to raise money needed to address our heating/cooling problems.  They plan to propose a Phase 1 
campaign for approximately $200.000.  Details will be addressed under the Trustee's report.  No appeal 
is planned to fill the budget gap. 

Stewardship: Graham Wills reported that last year's stewardship campaign was weird and this year's 
will probably be more so.  He is involved in discussions involving a capital campaign. 



Staff Parish Relations Committee:  Evie Burke reported that salaries are being evaluated.  Current 
salaries are being maintained from our PPP loan. 

Trustees:  Hunter Henderson reported that all lighting in our building will be replaced with LED 
fixtures which will reduce our use of electricity for lighting by half.  The trustees also plan to complete 
furnishing our welcome center at a cost of $3,000. 

Hunter then proposed the following to address our heating/air-conditioning needs: 

Phase I: Raise $225,000 for heating/cooling upgrades. This will include new  AC for the sanctuary with 
a heat pump at a cost of $50,000.   $175,000 will be used to remove steam lines to fellowship hall and 
will provide new heating and cooling to that area.  The new heat pump will also reduce the load on the 
boiler by supplying extra heat during the heating season. 

Motion: Hunter moved to begin capital fundraising to start to modernize our heating and cooling 
equipment in the church building.  Motion was seconded and passed unanimously. 

Phase II:  Initiate a lawsuit against the builders of our new addition to correct the problems with our 
HVAC system.  The system as installed will not heat the new addition  adequately in very cold weather.  
Estimated cost is $250,000. 

Motion:  Hunter moved to approve entering into a lawsuit against all the involved parties against 
the faulty HVAC equipment that was installed in the new building and renovated areas.  Motion 
was seconded and passed unanimously. 

Strategic Planning:  Pastor Hannah reported that the 15 people comprising our 5 groups have worked 
very hard to come up with proposals for action during the next 5 years.  The proposals center around a 
new mission/vision statement centered around “A Healthy and Growing Church for all Ages.”  This 
will be anchored in “Spiritual Growth in Heart, Soul, Strength, and Mind.”  More details will be 
supplied in the future. 

Motion:  Pat Becker moved that we adopt the new mission/vision statement.  Motion was 
seconded and passed unanimously. 

Administrative and Strategic Planning Teams: 

Rich Fleming reported that the Administrative team has been meeting every two weeks.  On the 
strategic planning effort Rich reports that a survey will be sent to the congregation to find our what 
people are comfortable with as far as starting to meet regularly in the sanctuary for church services.  
(The survey is included in this week's “What's Happening at Community UMC email.” ) Action will 
also be dependent on State of Illinois guidelines.  No guidance has been provided to date by the NIC.  
Some small churches have already started having indoor services. 

PAD's:  Jill Donaldson reported that currently all people are being housed in motels with some back-up 



from Hesed House in Aurora.  She anticipates that no action will occur in our church before October at 
the earliest. 

Additional Topics: 

Betsy Roche reported that the “Wisdom” celebration for our 90 year olds will be held virtually on April 
25.  Exercise for life is being held with “Zoom” sessions.  The caring team is on hold with current 
visiting restrictions.  STAR's meetings are also being held via Zoom. 

Pat Becker reported that “Feed the Need” will occur on Friday and we have 20 people signed up. 

Pastor's Reports: 

Pastor Jeremiah reported that the youth are still meeting by Zoom but will start meeting in Central Park 
after Easter.  They are currently considering possible mission projects for this summer.  They will 
probably do a local mission project which will involve day trips only rather than traveling to farther 
away sites which would involve over night stays. 

Pastor Hannah reported that the NIC has approved our proposed apportionment amount of $68,700.  
She is preparing for Easter services, and will be gone on her Pastoral Study during May and June.  She 
also will be traveling to Taiwan on April 15. 

 The meeting adjourned at 9:03 p.m.  Our next meeting will be May 12. 

Respectfully submitted, 

Bob Kinsman, Secretary 

(See the Treasurer's Report on line) 


