
Community United Methodist Church 
CHURCH COUNCIL MEETING MINUTES 

May 12, 2021 

Members Attending: Dale Zimmerman, Sharon de Waard, George Groves, Beth 
Hagemeyer, Brenda DeGeer, Lynn Pries, Amy Hollander, Chris Garofalo, Evie Burke, 
Graham Wills, Hunter Henderson, Pastor Jeremiah Lee, Mark Norman, Ollie Taylor, 
Betsy Roche, Susan Keaton, June Green, Bill Abernethy, Gary Chipman, Jill 
Donaldson, Rich Fleming, Kevin Markwell, Bob Kinsman 

Chairman Dale Zimmerman called the meeting to order at 7:01 p.m. This was a 
virtual meeting with all members participating via Zoom. 

Pastor Jeremiah led us in an opening prayer. 

Meeting Minutes for March 10: Dale Zimmerman noted that the meeting date on 
the minutes was incorrect and should be May 10 rather than May 19. The minutes 
were approved with the correction as noted. 

Treasurer's Report: Brenda DeGeer reported that the first three months of the 
year were solid financially. Total revenues for the first quarter are $274,000 which 
is $2,000 over the budget amount. It is also about $1,000 higher than the first 
quarter of 2020. Pledged giving is under budget by about $6,000 but unpledged is 
over budget by $5,000. We received $1,200 of Easter offerings in March. 
Miscellaneous is greater than budget by $1,500 due to a large space sharing 
payment by COD for massage classes. Salaries and benefits are under budget by 
about $4,000. Program costs are also tracking lower than budget. Office and 
insurance are under budget. We are on budget for apportionment and mortgage 
interest. Building and parsonage expenses are greater than budget due to timing 
differences We are trying to accomplish certain repairs and maintenance while the 
buildings are relatively empty. That applies to capital expenditures as well, also 
over budget for this time of year. Total expenses are $6,000 over budget and 
$20,000 greater than last year. Year-to-date net income is $79,000 as compared to 
a budget of $83,000. 

Our mortgage total is now $343,500 
Operating fund up $62,000 
Building down $700 
Trustee fund up $16,000 
Total net assets: $205,000 

The treasurer's report was approved as presented. 



Finance: Sharon deWaard thanked Brenda for all of her hard work on the finance 
reports. Revenues for March were significantly under budget so we are in a watch-
and-see mode right now. We need to get our numbers audited and are looking for 
someone to do that. 

Stewardship: No report for now. Are monitoring the numbers. 

Staff Parish Relations Committee: Evie Burke reported that Pastor Hannah is 
officially on leave now during her pastoral study. Also, Dawn Roth, Coordinator of 
Christian Education, has accepted another position outside the church and has 
tendered her resignation. Our thanks to Dawn for all her hard work. 

Trustees: Hunter Henderson reported that the effort to replace 90% of our lighting 
with high efficiency LED fixtures is 95% complete. 

A demand letter has been sent to all parties involved in our faulty HVAC system. All 
parties are to respond by May 15th, 2021. Hunter will then touch base with the 
legal team to see what the responses were. 

Trustees approved reallocating funding to help cover the cost of new media 
equipment for the sanctuary. This equipment has been purchased and installed. The 
new Media room in the balcony is now 100% complete and ready for use. 

Hunter will be working with the technology team to acquire new door automation 
software to allow for easier and better use of opening and closing the doors of the 
building for groups and church members. This will improve safety in our building. 
The Benton St. door will be open when the office is open. After office hours the door 
will be scheduled to be unlocked based on that day's events. Any church member 
who would like an electronic key to the building can have one. 

Hunter was asked about the ventilation in the building: All areas with central 
heating and cooling (66% of the building) are under a positive pressure which is 
pumping fresh air into the building. The other 33% of the building is under negative 
pressure which sucks in fresh air anytime the door is opened and through the small 
gaps between all the double doors. 

Capital Campaign Rich Fleming has volunteered to head up this campaign. He has 
formed a committee with members Graham Wills, George Groves, Bob Baker, and 
Hunter Henderson. The committee will be meeting this Friday. 



Administrative Team: Rich Fleming reported that this team had been meeting 
every other week since the shut down. The purpose of this team is to monitor the 
work of the church during this time and to try and develop a schedule for 
reopening. 

Health Team: Rich Fleming reported that no formal meeting of this team are being 
held currently, but they are monitoring the State of Illinois guidelines to establish 
new requirements for meetings in the church. They have recently increased 
population limits in some of our meeting rooms. The hope is to have the sanctuary 
open in August. 

The State of Illinois has asked the Northern Illinois Conference to consider using 
churches as vaccination sites. We will discuss at a later time what would be needed 
to set our church up for this function. 

Motion: Rich moved that, if CUMC meets all the necessary criteria, we will make 
our church available as a vaccination site. Motion was seconded and passed 
unanimously. 

PADS: Jill Donaldson reported that funding for the use of motels will run out 
October 1 and as a result they hope to move people back into churches at that 
time. We have been asked to consider opening one or two nights per week. She has 
just received the request and is currently evaluating it. We would be limited to 25 
guests per night who would be spaced according to regulations. 

Additional Topics: 

Beth Hagemeyer reported that there will be a vacation bible school this spring. 

Chris Garofalo reported that we have now recorded over 300 music videos for use 
in our Sunday Morning presentations. 

Pastor's Report: 

Pastor Jeremiah reported that all staff will be fully vaccinated by the end of the 
month. 

We will start live-streaming our Sunday services from the sanctuary in June and will 
hold live services in Central Park in July. We will be having guest speakers during 
May and June. 



The youth are currently meeting in Central Park and are planning some daytime 
mission trips in July. They will also be participating as part of an anti-racist group in 
exchange with other-race churches this summer. 

The meeting adjourned at 8:12 p.m. Our next meeting will be July 14. 

Repectfully submitted, 
Bob Kinsman, Secretary 

(See the Treasurer's and Music Ministries reports on line) 

  


