
Community United Methodist Church 
CHURCH COUNCIL MEETING MINUTES 

November 10, 2021 

Members Attending:  Beth Hagemeyer, Hunter Henderson, Brenda DeGeer, Ollie Taylor, Pastor 
Jeremiah Lee, Graham Wills, June Green, Evie Burke, George Groves, Chris Garofalo, Pastor Hannah 
Chong, Bill Abernethy, Al Brunsting, Lynn Pries, Amy Hollander, Dale Zimmerman, Bob Kinsman 

Chairman Dale Zimmerman called the meeting to order at 7:05 p.m.  The meeting was held live in 
Fellowship Hall. 

Pastor Hannah led us in an opening prayer. 

Meeting Minutes for September 8, 2021:  The minutes were approved as presented. 

Jurisdictional Conference: Pastor Hannah reported that the jurisdictional conference for our new 
conference is in progress right now.  An all-day meeting took place today and a half day will be held 
tomorrow.  This meeting was scheduled for last year but was cancelled due to COViD concerns. Some 
of the discussion topics are how to dismantle racism,  improve episcopal leadership. and how to be 
inclusive.  The top topic was the future of UMC.  A statement will be released tomorrow. 

Treasurer's Report:  Brenda DeGeer reported on the first nine months of the year.  Total revenues for 
this period are $554,000 which is $28,000 over budget and nearly $20,000 greater than last year at this 
time.  Because of the good summer months, pledged giving is now nearly $6,000 over budget.  Salaries 
and benefits are under budget by $18,000.  Program costs are also tracking lower than budget by nearly 
$10,000.  Office and insurance are under budget.  Apportionment and mortgage interest are on budget.  
Building and Parsonage expenses are greater than budget by $3,000; whereas capital expenditures are 
under budget by $7,000.  Total expenses of $507,000 are $38,000 under budget and $6,000 less than 
last year.  Year-to-date net income is $47,000 as compared to a budget of a loss of $19,000 for a 
difference of $66,000. 

Cash is $110,000 greater than last year at this time. 

Mortgage total is now $329,000 

Operating fund balance is $401,000 

Building Fund Balance is $223,000 

Trustee Fund is down $3,000 

Total net assets:  $181,000 

HVAC Capital Campaign: Donations received through September 30 are $167,000 and disbursements 
are $64,000.  This is cash basis.  Balance of the fund at 9/30 is $103,000. 



There have been a few “glitches” in installing our new Church Management Software “Breeze.”  
However, we now feel we are at the point to start training those who will use the software - the pastors, 
staff, and certain volunteers. 

The treasurer's report was approved as presented. 

Finance:  The committee is currently working on the budget for next year. 

Stewardship:  Graham Wills reported that there has been a good response to our sermon series on 
stewardship.  They are now in the process of encouraging non-pledgers to pledge. 

Staff Parish Relations Committee:  Evie Burke reported that SPRC is now preparing reports for the 
Annual Church Conference. 

Trustees:  Chairman Hunter Henderson submitted the following notes: 

Building: 
a. The church failed a random fire marshal inspection but all repairs are in progress mainly back up 
batteries in our emergency lighting had gone bad. 
b. The new heat pump units in the sanctuary have been working great for our mild weather 
 c. Fellowship hall will be underway shortly 
1. Construction documents have been approved 
2. I will be going to the city to request permit approval soon 
3. Install will take 2-3 weeks once all materials have been received 
d. New controls have been installed in the new part of the building to better control the energy usage in 
those areas. 

Lawsuit: 
 a.  Letter for mediation has been sent out and responded to by multiple parties 
 b.  All partners of the law firm representing us have looked through our case as a  
complementary service to make sure that every angle being looked at to make sure we are being  
taken care of. 
 c. At this point we are waiting for the rest of the mediation paper work to be drawn up. 

Coffee in the welcome center: 
 a.  The staff does not feel that it is time to bring back coffee 
 b.  Many of the admin team feel that if the volunteers that run the program are comfortable  
starting that we should consider starting the program the first Sunday of Advent but not do  
doughnuts yet. 

Note:  The decision was made to defer this action until January. 

Marketing:  There is a small sub group looking at ways to better market the church.  We had our first 
meeting to start exploring ideas on what to do to get us out into the community. 



Note:  Chairman Dale Zimmerman pointed out that we do have a Marketing Committee.   He said that 
he would invite the chair of this committee to our next meeting. 

Foundation Activities: 
The foundation had their 3rd quarter meeting and memorial funds were discussed specifically a large 
bequest left to the church with no designation.  The foundation made the decision to put $4932 into the 
endowment fund and is asking for the church council to provide approval for the remaining $18,000 be 
reserved for continuous Technology Updates to classrooms and the sanctuary to grow on the programs 
that are existing. 

Lynn Pries suggested that there is a need in our church for “smart” rooms for in-house plus “Zoom” 
meetings.  This would allow meetings where participants can be both present or remote.  He said that 
he had observed rooms of this type at Grace Church that work very well.  It was also pointed out that 
there is a need for better speakers in our sanctuary.  There are parts of the sanctuary that work well and 
other parts where the sound is weak.  At the end of this discussion the following was proposed: 

MOTION:  A motion was made to approve use of the $18,000 from the undesignated bequest to 
create at least one “smart” room and to improve the speaker system in the sanctuary..  The 
motion was seconded and passed unanimously. 

Capital Campaign:  George Groves reported that $234,,500 has been pledged for our HVAC 
improvement campaign and $175,000 cash has already been received. 

Nominations:  Ollie Taylor is seeking nominations for all committees. 

Administrative Team:  The team met yesterday and discussed changing the start time for our first 
service to 9:00 from 8:30.  There has been some resistance especially from younger families to the 
early starting time.  Some issues were raised as to the scheduling of Sunday School which would have 
to fit between 10:00 and 11:00. 

MOTION:  Ollie Taylor moved that we adopt the change in our starting time for first service 
from 8:30 to 9:00 starting January 2, 2022.  Motion was seconded and passed. 

It was pointed out that this will be a trial with details for Sunday School to be worked out. 

Additional Topics: 

George Groves reported that the Foundation has contributed $13,400 to the general fund, $2,900 to the 
music fund and $2,100 to the building fund for this year. 

Chris Garofalo announced that the choir will start in January.  Details for the Christmas program are in 
his on-line report. 

Amy Hollander reported that she is starting the drive for funds for the Heifer Project. 



Lynn Pries announced that we raised about $4,400 for the crop walk. 

Pastor's Reports: 

Pastor Jeremiah reported that we currently have seven candidates in confirmation class.  Some are 
participating on line.  The YF has been meeting since September and join together for a meal.  They 
participated in the Crop Walk and Kick-Off Saturday.  Not all are back in person.  We plan to start 
holding services at the Brookdale Senior Facility in December. 

Pastor Hannah reported .that our Saturday service attendance is down to five people.  As a result this 
service will be dropped for now with the last one this Saturday.  We will review starting up again next 
spring.  She also reported that Graham Wills has started training to become a Lay Servant.  
Congratulations to Graham.  Our current Bishop has agreed to stay on for one more year.  Pastor 
Hannah is still on the Board of Ordained Ministers for our conference and is serving as secretary. 

Ollie Taylor gave a closing prayer and the meeting was adjourned at 9:00 p.m.  Our next meeting date 
is January 12, 2022. 

Respectfully submitted, 

Bob Kinsman, Secretary 

(See the treasurer's and Music Ministries reports on line) 


