
Finance Committee 
Minutes – Meeting August 23, 2022 

A"endance: Evie Burke, Brenda DeGeer, Nancy Dummer, Hunter Henderson, Kevin 
Markwell, Mari Schirmer, Ollie Taylor, Sharon de Waard (absent: Bonnie, George, Ron 
Carter, Pastor Hannah, Dale) 

Opening Reflection

Sharon read a scripture. 

Financial Review – Brenda DeGeer

June and July results presented  

(insert Brenda’s report here) 

June and July (6F, 7F, 7B) 

Both June and July had net losses and we expected that, but July’s net loss was $6,000 
more than expected. June had a larger loss (25,000) but we expected (26,000), so that 
was okay. The Total Rev – Total Exp graph on 7B shows that our net income and losses 
and tracking our budget 2022 numbers quite well. We always hope for beNer than 
budget but it seems that most months that has been the case.  

YTD Statements of Revenues and Expenses (Pages 7A, 7A, 7E) 

1. Revenues are running 2% over budget for the year. Pledged giving is over budget 
while unpledged giving is under budget – but let’s not get worried yet. Due to the 
stock market, some people may be waiSng to make their annual QCD or stock 
donaSon. Unpledged is quite consistent with 2021. Other offerings and 
Miscellaneous were also over budget.  

2. Total revenues of $438,000 were $8,700 OVER budget. 

3. Expenses totaling $401,000 were $40,000 UNDER budget. 

4. All major classes of expenses are under budget except for Office and Insurance. 
I’ve been menSoning each month that Insurance will be over budget for the year, 
so this is not a surprise. Regarding salaries and benefits, we are under budget with 
regard to child care and some music expenses (related to choirs). On the other 
hand parsonage expenses are over budget, which is offset by lower repairs and 



maintenance and church uSliSes. Program costs are very hard to budget for in the 
correct month – assuming that these are Sming differences. With regard to the 
mortgage interest expense, the budget assumes that we will sell the property and 
pay off both mortgages in October of this year. 

5. Net income for seven months is $36,000, which is $48,000 over budget. 

YTD Statement of Assets, LiabiliQes, and Net (Page 7D) 

1. Total cash balance at 7/31 was $ 298,000 as compared to $315,000 last year at 
this Sme. 

2.  OperaSng fund cash - $ 214,000 (3.5 months of coverage), an increase of 
$14,000 since the beginning of the year. The coverage graph shows that the 
2022 and the 2021 values are very similar.  

3. Building fund cash – ($ 15,500) 

4. Trustee fund cash – ($ 17,000). 

5. Temporarily restricted funds cash - $ 117,000 (IdenScal to last year) 

6. Mortgages payable at 7/31 $ 298,000. 

Temporarily Restricted Funds (Page 7C, 6C) 

1.  Cash receipts for the 2 months - $9,400. 

2. Cash disbursed for the 2 months - $69,000. 

3. Restricted funds began the year at $221,000. Balance at 7/31 was $ 117,000. 

Building Fund (Page 7E) 

1. Year-to-date revenues were $ 1,800. 

2. Year-to-date expenses $17,000 to the law firm for the court case. We have paid 
the law firm about $22,000 through 7/31 for this maNer. 

3. Net loss income for year - $15,200. 

Trustee Fund (Page 7E) 

1.  Year to date revenues were $2,100 (funds from FoundaSon) 

2. Year-to-date expenditures were $22,000 for capital expenditures. 



3. Net loss for year - $20,000. 

HVAC Capital Project (7G)

Total donaSons received through July 31 for the project is $216,000. We have pledges of 
$230,000. We have received word from Rich Fleming that we will receive the last pledge 
soon. 

The details of our expenditures are in the report. The second part of the project is 
complete but there are addiSonal invoices to pay (32,000 was paid in August so far). 
Total expenditures through July were $185,000. 

Net balance at 7/31 is $31,000. 

Discussion 

Per Hunter, pledges were greater than original budget for the HVAC project, but costs 
rose as we waited for the parts to come in. It will be close to see if we break even. 

Evie Burke asked if the budget included the part Sme posiSons. Brenda confirmed that it 
did. The total year salaries should be favorable for the year due to the Sming of filling 
those open part Sme posiSons. The budget had the roles filled at 7/1/22. 

Kevin asked about the status of the liSgaSon regarding the 2015 building project. Hunter 
indicated that next court session was to occur September 1st and he would be in 
aNendance. Hunter told lawyers that we would be willing to drop the malpracSce claim 
if that would expedite the seNlement of the lawsuit. This would drop the damages. It 
was the only thing the architect made a moSon to dismiss was that malpracSce. 
SeNlement should be $300,000 net and should cover the legal fees. It depends on which 
way we choose to fix the situaSon if there will be a 100% coverage of the cost to correct 
the problem. 

Sharon indicated that it felt that as of July 31 we are in a good posiSon as we are net 
favorable and had expected to be at a loss. We are similar to prior year which did end up 
beNer than expected. 

Hunter made the moSon to accept the financials as prepared. 

MoSon was seconded by Kevin. 

All were in favor; moSon carried. 



Budget 2023

We need to kickoff the process for the next year. Brenda has done a rough budget 
already for 2023. This version was passed around. It was noted that revenues were kept 
even with 2022. The salaries are most likely too low because the rates used for the part 
Sme staff are lower than market. USliSes were held constant and that is most likely too 
low. Insurance also needs to be increased over what is in the rough. This rough also 
assumes that both mortgages would be seNled by the sale of the Lansdale parsonage. 
This dral was pulled together to be able to give comfort to the church council when the 
2022 budget was presented. The Finance Chairperson wanted to be able to say that if 
the 2022 budget was passed, that the changes put in place would further help with 
bringing the budget closer to breakeven in the near future. 

For the 2023, we want to get a note out to the chairpeople to have their budget 
requests to Brenda or Sharon by Friday, September 23. That will allow Sme to pull 
together a budget schedule to present at the next Finance commiNee meeSng on 
October 24th. 

Evie noted that the All Church Conference is in October. We need to agree on the 
pastor’s salary that will go in the budget before this meeSng for it to be voted on at 
conference. For 2022, the pastor was given a 2% budget rather than a salary increase. 
The commiNee discussed what seems reasonable for an increase. Aler much discussion, 
it was agreed that the 2023 should include a 4% increase to the base salary that she 
received for 2022. Evie will need to look at the other salaries to present to the 
commiNee for the budget. At this Sme the commiNee agreed to increase the budgeted 
amount of the Pastor’s salary. Evie will present this number only at the All Church 
Council on Tuesday, October 18th. We are not expected to have a budget for the 
conference. We only need to approve the Pastor’s salary. 

The rough dral will be our starSng point to see where our challenges lie ahead for us for 
2023. 

Bookkeeper/Accountant

Our current bookkeeper is not providing us with the 10hours of work a week we had 
hired her to do for us. In addiSon, what work she is performing has many errors. She is 
an independent contractor. We are able to end the relaSonship without SPRC 



involvement. Brenda is hoping to find an accountant who not only manages the books 
but also prepares the financial reports.  

Kevin asked about the difference between a contractor and an employee. A contractor 
will perform services for many different companies. An employee is on our payroll and 
completes a weekly Smesheet. Rather than prepare a Smesheet for us, she prepares a 
monthly invoice that indicated total number of hours worked. She has not been able to 
work consistent hours on consistent days of the week. Brenda confirms that she is aware 
that we need her to work more hours to complete. We don’t have a formal contract with 
her. Brenda is gone for two weeks in October on vacaSon and we need her to remain 
working for us to handle payroll. Brenda agreed that she could train Sharon and Evie to 
manage payroll to cover. When there is coverage for payroll at least, we will consider 
terminaSng her.  

Currently the job is split as a bookkeeper preparing the check payments and payroll. The 
Treasurer is preparing the financial statements and other financial reports. The goal is to 
have the accountant handling both roles. The problem is that although the system can 
create reports, you need an accountant who knows how to interpret and verify the data 
is correct. In addiSon, our fund accounSng requires other specialized accounSng 
knowledge. 

Mari asked if could use a service like zip recruiter. That service charges a fee. Could we 
ask other churches in the area to see if their accountants have extra Sme available. Are 
there other job boards that we could find. SPRC will look into opSons.  

Funds from the Sale of the Secondary Parsonage Proposal

The Chairperson the Trustees and the Chairperson of the Finance CommiNee were asked 
to present a proposal to the Church Council on how the funds should be used. 

Mari asked if the house was sold yet. Hunter indicated it had not. Mari asked if it was on 
the market. Hunter indicated it would be next week: September 1. There is only one 
other house in that neighborhood on the market, so it is hopeful it will sell quickly. 
Hunter is sSll waiSng for proposals from two different real estate brokers. He expects to 
make a decision by Wednesday, August 31 as to who will represent us.  

The trustees met a few weeks back about how they felt the funds should be spent. 
Hunter and Sharon spoke before the meeSng about the Trustees proposal. Hunter made 
a few changes to the allocaSon per the trustees.  



Aler Closing costs, Hunter expects to clear $325,000. At this Sme we are not certain 
what the house will list at. Using assumpSons, the trustees came up with the following 
allocaSon of the $325,000. 

a. 34,000 – remodel costs 

b. $100,000 – seNle the old mortgage 

c. $30,000 – remodel costs – Sara Lane – (cabinet refacing, new appliances, 
countertops) 

d. $54,000 – other mortgage 

e. $54,000 – unfinished room in new wing 

f. $54,000 – Trustee capital 

Because we have a commercial loan, we can’t refinance. The paydown will only decrease 
total interest we will pay but the monthly payment will remain the same. The goal is to 
be debt free by 2025. Sharon asked the commiNee to look back to the rough budget, it 
assumed paying off both loans in full. It would cost $20,000 cash (interest plus principle) 
for the year and would need to be added to the budget. In addiSon, we will pay 3 
months in 2022 that are not in the current budget because we had assumed seNlement 
by 9/30/22. 

Mari reminded us that every year the pledges go down. Both the number of pledge units 
and the total dollar amount has been decreasing over the last several years. We are 
stretching to think that we will be able to remain flat from 2022 to 2023. 

Sharon would like to propose that we pay off the full amount of the debt. She did 
indicate it would be great to be able to update the parsonage. Hunter did indicate that 
there are lots of people excited to start finishing the room in the new wing. Brenda 
asked if people would ask why we didn’t close the loans in full. Mari reminded us that 
we can’t do a special pledge drive while we are just starSng the annual financial 
campaign. We looked back at the 2022 budget and acknowledged that it included the 
assumpSon that both mortgages would be eliminated at 9/30. There will be an 
addiSonal need for $5000 to cover the cost related to the monthly payments for the 
mortgage lel outstanding.  

Should we hold off on how to allocate the funds unSl we have the budget put together? 
Sharon is comfortable with waiSng to propose how to spend the $192,000 if we can 
cover the $20,000 of mortgage principle and interest in 2023. 



Mari indicated that she would like to see both mortgages paid off so we would have 
those expenses going forward. Nancy commented that if we don’t pay down the second 
mortgage, can the funds go to the foundaSon to allow them to make the determinaSon 
what capital projects to do in the future. The foundaSon could make the decision about 
when and how it should be spent. Mari indicated that we sSll don’t know how much we 
are actually going to realize from the sale and Hunter reminded the group that this is 
based on assumpSons about the area and current market trends. The trustees allocaSon 
of the $192,000 allows for adjustments on the split between 4,5,and 6 aler actuals are 
realized. Sharon directed the commiNee to page 7 of the financials which show the 
mortgage balances as of July 31.  

Kevin asked what is the purpose of paying off the mortgage. Brenda reminded that we 
have a corporate loan with a 5 year call. The interest rates are higher than those for 
personal mortgages. The rate will change again in 2024. Paying off the mortgages is also 
part o the strategic plan.  

Mari suggested moving the $54,000 for the unfinished room to pay against the 
mortgage. Then have a campaign to finish off the unfinished room. She feels that the 
congregaSon would be more willing to put forth addiSonal funds for that than a debt 
reducSon campaign. That would reduce the mortgage to $84,000.  

Sharon reminded the commiNee how the congregaSon likes to help fund tangible 
projects like the piano campaign and the new HVAC campaign. Evie remembers the 
stained glass project. Ollie felt that adding the kitchen project might not be accepted by 
the congregaSon but rather would like to see it invested in the finishing the room in the 
addiSon.  

With regard to how to announce how the funds are spent, the congregaSon needs to 
know that we are spending it with the best intenSons based on the needs of the 
properSes at this Sme and that the mortgages were paid down as much as was 
reasonably possible given the other capital needs at this Sme.  

Aler much discussion, the group agreed to not apply the $54,000 toward the unfinished 
room but rather add it to the amount to pay down the second mortgage. The would 
reduce that one from approximately $188,000 down to $80,000. This sSll leaves 
payments amounSng to $20,000 in 2023 for interest and principle. Brenda will get us an 
amorSzaSon schedule on that remaining balance for our next meeSng. 

Mari indicated that she has worked in the past with a bank that perhaps we could reach 
out to for a mortgage on the Sara Lane property. If we could get a home mortgage, we 
would possibly reduce our interest rates. She will get more informaSon for the October 



meeSng. To get an appraisal is easier and you can refinance easier than the commercial 
loan. 

Hunter added that Pastor Hannah would like to have a ceremonial Mortgage Burning at 
church shortly aler we are able to pay off one or the other of the mortgages. The group 
agreed that this was a good idea and would excite people. 

Sharon and Hunter will have Sme before the closing happens. They will meet to discuss 
what the proposal will be based on today’s discussion. Sharon appreciates everyone’s 
comments and inputs to help bring Hunter’s and Sharon’s ideas.  

Close

There being no further business to come before the commiNee, the meeSng was 
adjourned at 8:17pm. Our next meeSng is on Tuesday, October 25th at 7pm. 
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