
Community UMC 

Finance Commi0ee Mee1ng   

October 25, 2022 

A0endance:  Brenda Degeer, Mari Schirmer; Nancy Dummer; George Groves; Hunter Henderson, Kevin 
Markwell; Evie Burke; Ollie Taylor; Dale Zimmerman; Sharon de Waard (absent:  Bonnie, Ron Carter) 

1) Opening – Video from Evangelical Council for Financial Accountability regarding analyzing the 
church’s financial health and need for budgets 

2) Minutes – August 23, 2022 – approved 

3) September 2022 Financial Results – Brenda  

(insert)  

Both months had net losses and we expected the September one, but it was $2,300 greater than budget.  
We budgeted for net income of $5,000 for August and ended with a net loss of $11,000, so that was 
much larger than expected.  The Total Rev graph on 9B shows that our total revenues are way under 
budget for July, August, and September.     

YTD Statements of Revenues and Expenses (Pages 9A, 9A, 9E) 

1. Revenues are running 5% UNDER budget for the year.  Pledged giving and unpledged giving are 
both under budget and significantly lower and somewhat lower than the prior year at this `me.  
This is now concerning to be.  Cash flow seems to have slowed way down.  Other offerings and 
miscellaneous income are over budget, but too minimal to make much difference to the total 
revenues.   

2. Total revenues of $504,000 were $25,000 UNDER budget. 

3. Expenses totaling $495,000 were $56,000 UNDER budget. 

4. All major classes of expenses are under budget except for Office and Insurance and mortgage 
interest.  I’ve been men`oning each month that Insurance will be over budget for the year, so 
this is not a surprise.  Regarding salaries and benefits, we are under budget primarily because we 
have not hired anyone to take the Youth Pastor posi`on nor the Congrega`onal Care posi`on.  
The mortgage interest is off because of a bank error on pos`ng our principal payment that will 
be corrected. 

5. Net income for nine months is $9,000, which is $31,000 over our $(22,000) budget. 

YTD Statement of Assets, Liabili1es, and Net (Page 9D) 



1. Total cash balance at 9/30 was $ 184,000 as compared to $401,000 last year at this `me. 

2.  Opera`ng fund cash - $ 179,000 (2.7 months of coverage), a decrease of $21,000 since the 
beginning of the year.  The coverage graph shows that this is the first `me this year we have 
fallen below our minimum of 3.0. 

3. Building fund cash – ($ 18,000) 

4. Trustee fund cash – ($ 53,000). 

5. Temporarily restricted funds cash - $ 76,000, significantly less than last year when we had 
the HVAC capital campaign. 

6. Mortgages payable at 9/30 $ 292,000. 

Temporarily Restricted Funds (Page 9C, 8C) 

1.  Cash receipts for the 2 months - $8,200. 

2. Cash disbursed for the 2 months - $49,500. 

3. Restricted funds began the year at $221,000.  Balance at 9/30 was $ 76,000. 

Building Fund (Page 9E) 

1. Year-to-date revenues were $ 2,500. 

2. Year-to-date expenses $20,000 to the law firm for the court case. We have paid the law firm 
about $34,000 through 9/30 for this mamer. 

3. Net loss for year – ($17,500). 

Trustee Fund (Page 9E) 

1.  Year to date revenues were $2,100 (funds from Founda`on) 

2. Year-to-date expenditures were $58,000 for capital expenditures of which $34,000 were for 
Lansdale costs to improve it for sale, which will be reimbursed from proceeds from the sale of 
Lansdale. 

3. Net loss for year – ($56,000). 

HVAC Capital Project (9G) 

Total dona`ons received through September 30 for the project is $216,000.  We have pledges of 
$230,000.  We have received word from Rich Fleming that we will receive the last pledge soon. 

The details of our expenditures are in the report.  All expenses are now paid for this project, 
which is a total of $226,000. 



Net balance at 9/30 is ($10,000). 

b) Discussion – concern that revenues are under by $25,000 and s`ll need $136,000 to come in 
before end of year.  Expenses for last quarter are always higher than previous quarters.  No 
ques`ons from the group about the financials.   

 c) mo`on to accept as prepared by Hunter and seconded by Mari and all approved. 

4) Pledge Campaign – cards will be sent out at the end of this week.  Can also find the pledge card 
on-line.  Mari prefers an actual card.  She makes a card for all of the on-line submimed pledges. 

5) Budget discussion -  It took several minutes to get the video projector to share the computer 
screen.  We managed to work with the file that did present. 

The rough drap of the budget was prepared by Brenda from the informa`on submimed by the 
various chair people.   

The top is the total we will bring in during 2023.  We kept the total dollar amount flat.  At this `me 
the pledge cards have not even been sent yet.  We are hoping that people will contribute at least the 
same amount as the current year, yet we know that some pledge units have lep the church.  This 
could be very wishful thinking.  We are praying that people are going to be generous.  But we agreed 
to keep it because it will be difficult to balance the budget if we bring it down.  Per Mari, there will 
not be enough cards in by the next finance mee`ng on November 29th to be certain about the 
Pledged amount.  We will put the difference between pledged amount and the amount that we have 
as a total budget to Unpledged.  Unpledged includes people who donate regularly but never submit 
a pledge card.  With Breeze we might be able to get bemer metrics about how we do in terms of 
receiving total pledged. 

Founda`on will not be able to make the $13,400 amount that they donated in 2022.  We will have 
that amount at the November mee`ng. 

Next part of the budget is the costs. 

Salaries and Benefits – 51% of the income.  According to the video that we saw at the beginning, our 
salaries and benefits should be between 40-60% of our total.  We are right in the middle of that range 
which indicates a healthy budget.  Evie actually projects each person’s compensa`on and is very precise.  
So this total number is a very good indicator of what will be true in 2023.  The numbers are higher than 
what had been put into the “back of the envelope” es`mate Sharon and Brenda tried to put together 
back at January 2022 when presen`ng the direc`on of the 2022 budget into the future.  The staffing 
decisions have changed a limle.  The part `me posi`ons have been combined into one full-`me posi`on.  
There are some raises included.  Ollie was actually pleasantly surprised that we are in the right range for 
salaries.   



Buildings and U1li1es – This next area is mainly budgeted by Hunter as chairperson of the trustees.  
Custodial services is a 3 or 5 year contract with a set increase per year which is in the budget and 
includes the sopware for asset tracking.  Inspec`ons are down because they have been consistently 
coming under and the full sprinkler inspec`on is not again un`l 2024.  U`li`es should be lower because 
we are moving away from the old boiler for much of the hea`ng.  Sara Lane parsonage u`li`es should 
also be going down with the new furnace.  Gas prices per therm have quadrupled over the last two 
years.  Increase for telephone and internet because we may consider changing providers because current 
WOW service has been spomy.  Garbage expected to increase in 2023.  

Program charges – this is a small por`on of the total budget but this is what most people think about 
when they thing about what a church does.  It includes the music budget, altar budget, Sunday school 
support, and other groups.  Music might be down in 2023 because it has been harder to get the 
instrumentalists.  Brenda commented that many groups are not spending all that they requested for the 
budget.  Total is stable year over year.  Youth budget mostly goes toward charges for the mission trip 
which is also supported with the Benevity funds. 

Office Budget – includes Insurance cost that comes from conference which already warned us of the 
increase for 2023.  Processing fees are for Breeze online dona`ons and stock sale processing fees from 
Morgan Stanley.  We only need a trading account and we don’t get many stock dona`ons (usually only 
one per year).  Suzanne and Scom worked on the details to get to this sec`on of the budget.  Hunter 
men`oned that we will be working for bemer copier op`ons.  Capital charges of $5000 per Hunter are 
targeted for clearing up the area between the parking lot and St. Peter and Paul.  He feels it is harder to 
get the volunteers needed to do the hard work but then rely on the volunteers to maintain it once it is 
cleaned up. 

Appor1onments – flat and calculated as 10% of the total projected inflows.   

Principal and Interest on the loan – originally thought back in January that we would pay off 100% of our 
debt. Aper the sale of parsonage, the church council approved the proposal from Trustees and Finance 
to pay down 100% of the old mortgage and to pay only about half of the new mortgage leaving about 
$100,000 of debt.  There are some ques`ons about what to do about this loan: will go for a loan against 
the parsonage which will decrease payments and the interest rate or wait un`l aper the suggested Pay 
Down the Debt campaign suggested for January 2023.  November mee`ng we will know more about the 
new loan balance and how we will be moving forward.  Hunter plans to semle the old loan and then 
move the loan to the parsonage at a residen`al rate. 

2023 Budget Bo0om Line - the budget results in a projected net loss of $47,000 for 2023.  When Sharon 
presented the 2022 budget, she had indicated at the church council mee`ng that with the changes in the 
2022 budget that although we had a 2022 budget loss projected of $60,000, we expected to be closer to 
break even in 2023.  There are two areas that are driving this variance from where Sharon thought we 
would be:  $20,000 in Salaries and Benefits and $20,000 in mortgage.  Hunter noted that the mortgage 
could drop by about $10,000 if we can get this refinanced.  There is also confidence in a debt reduc`on 
campaign. Possible $5,000-$10,000 in Salaries and benefits that could drop that could help to bring this 
closer.  At the next mee`ng, we need to be able to agree on the final budget and how to present it to the 
council.  Dale noted that we present budgets with projected losses and then end the year closer to break 
even or even come in with a net profit.  Brenda noted that the bigger issue is that groups reques`ng 
funding aren’t spending those funds.  But can’t slash the budget just to have a break-even budget and 



lose programs that the congrega`on wants.  Need to remember that infla`on is impac`ng much of this 
budget and should be part of the explana`on of the budget versus where we thought we would be last 
January.  Dale indicated that the budget should show what we need to be a vibrant, viable church.  We 
need to remind the church people to spend the funds budgeted for their programs. 

Next mee1ng at 7:00pm on November 29th.  Adjourned at 8:31pm.


