
Community United Methodist Church 
CHURCH COUNCIL MEETING MINUTES 

January 11, 2023 

Members Attending: Bill Abernethy, Pat Becker, Evie Burke, Al Brunsting, Gary Chipman, Pastor Hannah 
Chong, Brenda DeGeer, Sharon deWaard, Chris Garafolo, George Groves, Hunter Henderson, Susan Keaton, 
Bob Kinsman, Lynn Pries, Deacon Sharon Rice, Fran Rice, Mari Schirmer, Bonnie Valiant, Dale Zimmerman.  

Chairman Dale Zimmerman called the meeting to order at 7:00 pm. 

A motion was made and seconded and the minutes for the November 9, 2022 meeting were approved. 

Treasurer: Brenda DeGeer reported that November revenues were way above budget and expenses were just 
below; although the net income of nearly $5,000 was significant because we expected a loss of $26,000. 
Looking at YTD 11/30/22, Revenues are $6,000 over budget and expenses are $77,000 under budget. Salaries 
and Benefits continue to run well below budget. Building and parsonage expenses are under budget. Program 
costs are under budget. Insurance is over budget and mortgage insurance is over budget because we did not pay 
down the mortgage completely. Our net income at 11/30 was $11,600, which is $84,000 over budget (we 
budgeted for a loss of $72,000) and $9,900 more than this time last year. Our operating cash balance at 11/30 
was $173,000, which is 3.1 months of coverage based on average actual monthly expenses for the current year.  

The Statement of Assets, Liabilities, and Net shows that cash is somewhat lower as we have spent all we 
received on the HVAC improvements. The number that stands out is our mortgage of $97,000 as compared to 
the prior year of $322,000 and that is due to the sale of Lansdale. Net cash on the deal for the Lansdale property 
was $295,000. November revenues were way above budget and expenses were just below; the net income of 
nearly $5,000 was significant because we expected a loss for the month of $26,000. Looking at YTD 11/30/22, 
Revenues are $ 6,000 OVER budget and expenses are $77,000 under budget.  

We have received $227,000 of the $230,000 pledged for the HVAC project. As of 11/30 we have disbursed 
$226,000. In December we received another $10,000 to complete all the pledges. In fact, we received $6,700 
over the pledged amount so we will end up with $10,500 left over which will be carried over to the next phase 
of the project. Although December financials have not been finalized, it looks like we will have a nice profit for 
the month and the year. Revenues were about $15,000 over budget. Expenses were under budget by over 
$60,000. We are starting 2023 strong with a great Stewardship campaign and a spectacular amount for pledges.  

A motion was made and seconded and the Treasurer’s report was approved. 

Stewardship: Bonnie Valiant said that the Stewardship campaign was very successful. Mari Schirmer 
announced updated numbers of 96 pledges for a total of $599,013 which is the highest in years. Bonnie received 
a lot of good comments about the campaign and added that Amy Hollander had done the puzzle pieces for the 
wall which added a great deal. She thanked everyone who participated.  

Finance/Budget: Finance Chair Sharon deWaard passed out copies of the budget which had been approved by 
the Finance Committee, and walked council members through it in detail. The unpledged category is difficult to 
predict. It was discovered about 10 people on automatic deposit didn’t fill out pledge cards and Rich called 
them and then moved them to the pledged category. Highlights included that she is confident with the number 



for salaries and benefits; the cost of insurance has not been received from the conference yet, so it is an 
estimate; program expenses are only 10% of the budget; we put in the apportionment at 10% so we are tithing;  
the budget shows a net loss of $37K but we have projected a net loss for four years and always seem to cover 
the loss at the end of the year. There was a discussion about revisiting the apportionment later in the year. 
George Groves said we should pay an additional $1,500 for this year to cover what we received as opposed to 
what was budgeted.  

Motion: Pat Becker moved that we pay the conference 10% on the portion of revenue that was projected 
to be received above what was budgeted for this year’s apportionment. The motion was seconded and 
passed. 

It was agreed that, as George Groves suggested, this year we revisit the apportionment again in December to see 
if we should increase our payment.  

Motion: Dale Zimmerman moved that the Church Council approve the budget for 2023. The motion was 
seconded and passed. 

Resolution: Sharon deWaard proposed passing a resolution for a 2023 Pre-tax housing allowance for 
Pastor Hannah Chong as follows:  
Whereas, section 107 of the Internal Revenue Code permits a minister of the gospel to exclude from gross 
income “the rental value of a home furnished as part of compensation” or a church-designated allowance 
paid as part of compensation to the extent that actual expenses are paid from the allowance to maintain 
the parsonage owned by the church; 
Whereas, Pastor Hwy Young Chong is compensated by Community United Methodist Church of 
Naperville, Inc., exclusively for services rendered to the church in the exercise of ministry; 
Whereas, Community United Methodist Church provides the minister with the rent-free use of housing 
owned by the church as a portion of the compensation for services rendered to the church in the exercise 
of ministry; Resolved, the portion of the minister’s total income that is designated to be a housing 
allowance pursuant to section 107 of the Internal Revenue Code will be: $7,000 per year (All housing will 
be divided by 24 and paid on each pay period.) 
The designation of the above amount as a housing allowance shall apply to the calendar year 2023 and all 
future years unless otherwise provided. The Resolution was approved.  

Resolution: Sharon deWaard proposed passing a resolution for a 2023 Pre-tax housing allowance for 
Deacon Sharon Rice as follows: 
Whereas, section 107 of the Internal Revenue Code permits a minister of the gospel to exclude from gross 
income in computing federal income taxes) a church-designated allowance paid to the minister as part of 
their compensation to the extent used by the minister for actual expenses in owning or renting a home: 
Whereas, Deacon Sharon Rice is compensated by Community United Methodist Church of Naperville, 
Inc., exclusively for services as a minister of the gospel and Whereas, Community United Methodist 
Church does not provide housing for the above pastor; therefore Resolved, the portion of the minister’s 
total income that is designated to be a housing allowance pursuant to section 107 of the Internal Revenue 
Code will be: $18,700 per year (All housing will be divided by 24 and paid on each pay period.) 
The designation of the above amount as a housing allowance shall apply to the calendar year 2023 and all 
future years unless otherwise provided. The Resolution was approved.  

SPRC: Chair Evie Burke reported that last Sunday we said goodbye to Beth Hagemayer in her role as a Director 
of the Children’s Ministry although she will remain an active lay member of the church. Deacon Sharon Rice 



will be taking on the role of Director of Youth Ministry, Children’s Ministry and Pastoral Care. Evie invited 
everyone to attend the reception to welcome Sharon this Sunday. She also said that we are looking for an 
accountant and asked everyone in attendance to let her know if they knew of any candidates for the position.  

TRUSTEES: Chair Hunter Henderson reported that renovations to the parsonage on Sara lane will be completed 
next week. The HVAC lawsuit is moving along at a good pace. The judge has narrowed things down to just the 
architect, general contractor, and the installer. The HVAC capital campaign finished with a surplus of about 
$10,000 which will be used to install air conditioning in the kitchen. Hunter will continue as chair for another 
year. In February the trustees will discuss the 2023 capital projects including upgrading the building data 
network and security, removing the oldest electrical panels and replacing them with new breaker panels, redoing 
the landscaping on the east parking lot side, and installing better exterior lighting to the east and south sides of 
the building. We will hold a silent debt reduction campaign with announcements in eNews. We may keep a 
mortgage on the parsonage open at a minimum amount as it is good to have a line of credit at the bank. 

BUILDING COMMITTEE: Three Architects were identified and sent invitations to come and look at our 
project. Only Brush architects responded. We had a great site review with them and should have a proposal from 
them soon. We have $35,000 available to use to get things going with drawings etc. The group has approved a 
program name of “If we Build it, Doors will open.” The group has also approved a layout. The Youth spaces 
will be moved to the first floor in rooms 101&102 which makes the spaces fully accessible while providing 
direct access to Fellowship Hall when they need a larger space for gaming. The existing youth room will 
become an adult meeting room on the south side and the music library on the north side. The existing music 
library will be turned into a mechanical room for future HVAC equipment. The unfinished space on the second 
floor will be finished to be a large multi-purpose room that can be separated into two smaller spaces when there 
is a need for a smaller worship space like a chapel. The existing chapel will become a small gathering space and 
room 206 will become a corridor with storage for the tables and chairs for the new finished space. The 
sanctuary is more complicated, and the architect will use a previous drawing to develop a plan to make the 
chancel area more versatile and spacious. 

MARKETING: Susan Keaton said she appreciates having a budget. The Mindfulness Guide written by Pastor 
Hannah was launched and had some downloads that enabled us to email people and invite them to the service at 
Naper Settlement. The Facebook ads were fairly effective and will start up again in Feb. with ads for coming 
activities such as Community Players and Feed the Need. Pastor Hannah will do a mindfulness workshop on a 
Saturday in Lent. We are planning to reach out to the community in non-traditional ways. Pat Becker suggested 
we publicize the exercise programs.  

DIVERSITY OUTREACH: Dale Zimmerman reported for June Green and said the Diversity Outreach 
Committee is planning a 2-week program during Lent on March 1st and March 15th which will tie in with the 
Mission Trip. The Ephesus group from Harvey will be invited to join us. 

MISSIONS: Pat Becker said 10 people are going on the Mission trip including members and pastors. The trip 
has been cut to 4 days, March 20 – 24th which was recommended by the hosts. They are continuing to find ways 
to interact with the PADS group and will probably serve dinner once or twice a year. They will also continue 
with the school supply program. A $1,000 donation was given to the Innovation Fund at Hesed House to explore 
new ways to help the homeless. We will be asking one of our groups to serve dinner there. Feed the Need will 
be on Feb. 18th and 19th at North Central College. The youth will participate. 



ADMIN TEAM: Dale reported for Rich that the team is discussing how we reach out to people whose 
attendance has dropped off. The team is working with the Membership Committee on how to use the Breeze 
system to help with the process.  

ADDITIONAL REPORTS: Al Brunsting encouraged the church to become active in the conference project on 
climate change sustainability and energy issues. We received a letter from the Bishop on a Renewable Energy 
Summit on Friday January 20th, 2023 at Wespath in Glenview. (A copy of the letter is attached). The goal is to 
develop a net zero plan.  

Al also reported that the Forum Adult Sunday School class will be starting a new series on Sun., Jan. 22nd titled 
“Serious Answers to Hard Questions.” The series will deal with the questions from a modern perspective and in 
a faith supporting way and will consider the problem of evil. Al invited everyone to attend and suggested the 
Marketing Committee could market it to people outside the church.  

MUSIC: Chris Garofalo said there are several musicales in the coming year. Musicales in 2023: March 26 at 
3pm - Trio Altair ~ violin, cello & piano, May 21 at 3pm - Jazz Trio ~ trumpet, guitar & bass, August 20 at 3pm 
- Jen Leckie, violin & Chris Garofalo, piano, October 1 at 3pm - Jonita Lattimore, soprano & Chris Garofalo, 
piano. Guests may attend in-person or watch them Live Streamed. Some of the musicales have had many 
viewers ranging from 200 up to 700 views. 

MEMBERSHIP: Lynn Pries reported that they are working on how the new software can help with attendance. 

DEACON SHARON: Deacon Sharon said she is excited about joining us and hopes to have some reports in the 
future talking about how programs are growing. 

PASTOR HANNAH: Pastor Hannah expressed how happy she is to have Sharon join us. The Christmas season 
went beautifully, and she thanked everyone for their support. We are involved in a coaching process with a 
group of other churches in the conference. We will be looking at demographic information for our area. The 
staff is getting ready for Lent which begins in February. Because of the positive comments about the Advent 
theme, we will use something similar with lent. Stacy Colgan, who is a professional therapist, would like to help 
with pre-marital wedding counseling sessions. The plan is to do a series of 4 sessions. The Ephesus project is 
going well, and Pastor Addison is going to focus on migration and linking the current issues to the Bible. There 
is an opportunity to meet the new Bishop at Grace UMC on February 9th. We were invited to hold the meeting 
but couldn’t accommodate it. The new Bishop is progressive and has spoken about providing support for the 
LGBTQ community. As part of her continuing education Pastor Hannah will be attending a 7-week mini course 
on Pastoral Coaching. There have been positive comments about the new Center Street sign.  

The meeting adjourned at 8:35 pm. The next meeting is scheduled for March 8, 2023 at 7 pm. 

Respectfully submitted, 

Sally Hines 
Secretary 



 


