
CUMC Finance Committee Meeting 

11/27/18 

I. Meeting was called to order at 7:05pm 

II. Minutes of September 25th – amended –  

1) page 3 #6 – Beth Buffington – SPRC is requesting a stipend for 

consulting charges for publicity.  This request has not been approved 

at this time, but is included in the budget number.   

2) IV B – word should read “than,” 

3) IV D programs - #1 – should read “Wheatland Salem” 

4) Sally - motion to approve, George second; all in favor - approved 

III. Opening – Sharon opened with a reading from Philippians 2:13 

IV. Financial Report – by Brenda: 

a. September and October 

i. September was a relatively strong month with revenues 

$5,000 over budget and expenses $9.000 under budget.  We 

still had a loss of $6,000 but had budgeted for a loss for the 

month of 20,000. 

ii. October, on the other hand, was our weakest.  Revenues 

were under budget by $19,000.  Expenses were $4,000 under 

budget.  We had a net loss for the month of $25,000 as 

compared to a budgeted loss of $10,000.   

b. YTD Statement of Revenues and Expenses (Pages A, B, I-L) 

i. Pledged giving has now flipped to being under budget by 

$4,300 but Unpledged giving is $3,800 over budget.  Other 

Offerings and Miscellaneous is still over budget by $8,700.  The 

Youth Revenues continue to outpace budget – now by 

$11,000.  Total revenues are $8,100 over budget and $8,800 

higher than 2017 at this time. 

ii. We are 83% into the year and have received 84% of our 

revenues. 

iii. Most broad expense categories are either at or under budget 

for the first ten months of the year with the exception of 

trustees.  Snow removal, maintenance supplies, and utilities 

are running over budget.  Note that the graph of Trustee 

expenses shows this clearly.  Total expenses are $60,000 under 

budget.  We are 83% into the year and have spent 77% of our 

budgeted expenses.   



iv. We now have a net operating loss of $2,400, which is the bad 

news.  However, we had budgeted for a $70,000 loss at this 

point in the year, which seems to be pretty good news.  Last 

year at this time we had net operating income of $47,000.  

We have spent $49,000 more this year than last year. 

c. Statement of Assets, Liabilities, and Net Assets (Pages F-H) 

i. Cash balance at 10/31 was $400,900.  The decrease from the 

prior year is due to the building project. 

ii. Operating fund cash - $196,000. 

iii. Building fund cash - $144,000. 

iv. Trustee fund cash - $0 

v. Temporarily restricted funds cash - $61,000 

vi. Mortgage payable at 10/31 $171,800.   

vii. Our Construction line of credit balance at 10/31 $348,500. 

d. Temporarily Restricted Funds (Page C) 

i. Year to date we have received $67,000 in temporarily 

restricted funds and disbursed $55,800. 

ii. Restricted funds began the year at $122,000.  Balance at 

10/31 is $61,000. 

e. Building Fund (Pages D, E and M) 

i. Year-to-date revenues are $343,000.  This year’s expenses 

total $1,275,000.   

ii. On a project basis, we have received donations and interest 

income of $2,599,000 over 5 years.  We have disbursed 

$2,804,000 through 10/31. 

iii. We are looking for an additional $126,000 of pledged 

donations to come in by the end of the year, and we are 

projecting that we will spend $160,000 more.  These numbers 

have been updated in all respects but this is what we thought 

at 10/31. 

iv. We have borrowed $348,500 on the Construction line.   

v. Latest projections (not included in your packet) show that we 

are probably going to get by with borrowing only $200,000 at 

the end of the project.  The bank is giving us to the end of 

January to finalize the building fund finances and sign for the 

new loan. 

f. Trustee Fund (Page D, N) 



i. The trustees received income from the CUMC Foundation of 

$18,200.  $1,400 was from the Building Endowment Fund and 

the remainder was from Trustee funds that the Foundation 

invests on behalf of the Trustees.  The Trustees owe the 

operating fund a small amount – about $200 – to be repaid 

by the end of the year. 

ii. In June the trustees made capital improvements totaling 

$46,000 – the parking lot $35,000 and improvements to the 

parsonages for the remaining $11,000.   

g. Motion to approve the financial report as presented by Mari and 

Second by Al.  All in favor – motion approved. 

V. Budget Presentation (draft budget from meeting attached) 

a. The budget needs to be approved by the Finance Committee to 

present to the Church Council in January.  Hope to have rough 

numbers for full year at that meeting on January 9th. 

b. Cash In –  

i. Estimates were emailed by Graham to the committee.  Based 

on the email, an estimate of $664,000 for pledged was 

inserted.  This is based on the following: 

1. Our current estimate of people’s increase is 7.5% based 

on the early contacted people 

2. The people who pledged in 2018 and did not leave our 

rolls gave $618,000  

3. Multiply that by 1.075 = $664,350 

ii. Unpledged was held at same budget as 2018 - $68,599 

iii. Other Loose, Holiday, space sharing and Misc were held as 

2018 budget amounts.   

iv. Sharon will follow up with Nick to determine if the youth 

budget he submitted was net of YF revenues. 

c. Salaries and Benefits – the total amount includes a $10,000 stipend 

for a publicity person.  Al Brunsting pointed out that when looking at 

the strengths of our church and the message the church council 

would like to see put forward, it would be a benefit to the budget to 

be able to get the message out to the public.   

d. Maintenance Supplies – This amount was increased for submitted 

$3000 to $4000 based on more reasonable actual spending over 

the last few months since the addition opened. 



e. Hospitality and Communications – combined amount to $14,000.  

These lines coupled with the =$10,000 for a publicity consultant 

amount to $24,000.  The discussion supporting the funding referred 

to the ability to manage an effective welcoming program.  

Outreach programs including mailings could be created.  This 

becomes an investment.  The insert presented as an idea at the 

Church Council meeting could be funded. 

f. New Members – Pastor Hannah asked to increase the amount to 

$500 for 2019 

g. Youth - $20,000 submitted by Nick – Sharon will follow up to 

determine what is being included in this number.  In particular, does 

this number include “Revenue” offset? 

h. Apportionments – we have received the 2019 amount.  Because 

this is based on information that we provide to the conference it is 

important that we present our pest number.  The number gets 

adjusted for our outreach programs such as AA.  Al will work with 

the conference to be certain that the amount that has been 

included in the budget at this time is appropriate. 

VI. Approve or Another Meeting 

a. The committee agreed that another meeting should be held on 

December 18th to have better Pledged numbers from the 

Stewardship campaign to make a better decision.  In addition, 

questions around some of the spending can be investigated. 

VII. Meeting adjourned at 8:38pm 

 


